e N
Herballfe | Member Business Practices & Compliance DSA Technology Innovation Award 2026

Al-Driven Compliance
Work Transformation

A unified, responsible Al-powered transformation combining Copilot-enabled workflows with
Al/Machine Learning (ML) monitoring to deliver speed, consistency, and audit-defensible
execution at enterprise scale.

90+ Markets 4.9x Efficiency Gain
93% ML Precision

Executive Summary

Most organizations see compliance as a constraint on innovation. Herbalife Member Business Practices
and Compliance (MPC) transformed it into a technology-enabled capability that scales expertise globally.
Operating across 90+ markets, compliance teams faced increasing complexity: high-volume case
documentation, inconsistent output quality, and manual processes that could not scale.

Our solution was a unified, responsible Al-powered transformation of compliance work, combining
Copilot-enabled workflows with an Al/Machine Learning (ML) monitoring system to deliver speed,
consistency, and audit-defensible execution at enterprise scale.

We did not deploy isolated tools. We built a new operating model grounded in three principles: Al
accelerates work while humans own judgment; standardized, structured outputs drive consistency; and
audit-defensible governance is embedded from day one.

The impact is measurable: 4.9% efficiency gains in monitoring workflows and sub-one-minute
documentation versus approximately fifteen minutes previously.

This is not automation replacing expertise. This is technology scaling human expertise to deliver faster,
higher-quality, and more defensible compliance outcomes across a global enterprise.

Results at a Glance

4.9% 93% 90+ 989

Efficiency Gain ML Model Precision Markets Covered Hours Saved (2025)
vs. manual processes 140+ features, 10+ yrs data 5 continents, global scale investigator time recaptured

"Al isn't replacing our people: it's giving them superpowers. Our investigators now have
predictive intelligence at their fingertips, freeing them to focus on what matters most: protecting
our distributors." - Dawn Campbell, SVP Member Compliance, Herbalife
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The Challenge

Compliance at scale was breaking down: speed, quality, and defensibility could not coexist.

Scale & Complexity Herbalife operates across 90+ markets with ~3,000 MP issues
monthly: case notes, call summaries, and training materials all
requiring speed, consistency, and audit readiness that legacy manual
processes could not deliver.

Legacy Detection Alerts caught violations after the damage was done. The 99% who
followed the rules paid the price: suppressed earnings, devalued
brands, and an uneven playing field that eroded distributor confidence.

Audit Defensibility Growing case volume combined with manual, fragmented workflows
made it structurally impossible to demonstrate consistent audit
readiness at enterprise scale. A new operating model was required.

The Innovation

Three integrated pillars: Al detection, Copilot-enabled work, and human-centered governance.

Al-Driven Monitoring A Random Forest ML model analyzes 140+ behavioral features per
distributor across 10+ years of data, achieving 93% precision. A 7-
page real-time Power Bl dashboard surfaces risk signals and
automated alerts the moment they emerge.

Copilot-Enabled 130+ MPC staff enabled with Copilot Premium. Al-assisted workflows

Workflows reduce case documentation from ~15 minutes to under one minute.
Bots handle case creation, suspensions, and notifications
automatically: freeing investigators for judgment and strategy.

Responsible Al Enterprise-approved tools only. Human-in-the-loop at every
Governance enforcement decision. Audit-defensible SOP + RACI matrix from alert
to resolution.

How It Works

® ® O, v

Al Spots the Risk Dashboard Shows Investigator Distributor
ML scores 140+ Evidence Decides Protected
behavioral features; —> 7-page Power Bl —>  Humanreviewand —> Eair. deamERiEs
real-time dashboard dashboard surfaces distributor hearing: Al outcome with audit-
flags anomalies across structured evidence for supports, never acts ready record produced
all markets investigators in real unilaterally in under one minute
time
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Impact at Scale

Measurable business impact delivered through responsible Al adoption at global scale.

4.9x Efficiency Gains Monitoring workflows deliver 4.9x greater efficiency versus legacy
manual processes: transforming a resource-intensive operation into a
scalable, precision-driven capability.

Sub-One-Minute Case documentation time reduced from approximately 15 minutes to

Documentation under one minute per case, fundamentally changing the economics of
compliance work at volume.

27,641 Distributors Structured training paired with Al-enabled monitoring achieved 97%

Trained retention among trained distributors: demonstrating that education and

enforcement work best together.

Global Coverage Full deployment across 90+ markets with consistent standards,
eliminating variability and ensuring every region operates at the same
level of Al-powered compliance infrastructure.

Improved Detection 93% ML precision with enhanced enforcement outcomes. 55%
Quality reduction in EMEA channel distribution issues. 22,600+ unauthorized
listings removed in APAC. ~30% e-commerce decline in China.

From Concept to Global Scale

April 2024 Project kick-off: cross-functional discovery with technology and analytics partners.

Q3 2024 7-page Power Bl dashboard built with risk scoring and automated distributor alerts

Q4 2024 Random Forest model finalized at 93% precision; vendor selected for workflow
automation

July 2025 Proof-of-concept Go-Live across NAM, EMEA, APAC, and Eurasia

Q1 2026 Full operationalization: SOP, quick reference guides, 20-module training program,
Train the Trainer globally

May 2026 Knowledge Repository live; all documentation and training centralized for global
access

Why This Innovation Deserves Recognition

v First-of-its-kind unified Al compliance operating model in direct selling

v/ Human-centered design: Al accelerates work, humans own every decision
v 93% ML precision: audit-defensible, regulator-aligned architecture

v/ Proven at scale: 4.9% efficiency gains across 90+ global markets

v Replicable blueprint for responsible Al adoption in regulated industries
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